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Ignits | Inspire |Respond

The National Credit Union Foundation is the
charitable arm of the U.S. credit union movement.

education and application of credit union
business principles and philosophy.

Credit Union Development An experiential training that promotes the
Education Program

-neXt

The WVCUL's CUNext program is comprised of YPs who have a
desire to expand their knowledge about the credit union
movement in West Virginia and nationally. CUNext provides an
opportunity beyond 9-5 and credit union doors for YPs to learn.
CUNexters are involved at the League level, and together create
the framework for a support system within the WVCUL.

Want to Nominate Someone?

Reach out to Rich Schaffer (rschaffer@wvcul.org) at the League for a
CUNext nomination form. Rich is also able to answer any questions about
the program including time and talent commitments. He can also be reached
at 1-800-642-1946.
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Exploring Our Values

*Values are core
convictions that
shape attitudes and
drive decisions.

Exploring Our Values

Philosophy in Action

We have the opportunity to be more than just another financial institution.

Credit unions have the ability
to leverage their difference to

solve for member issues in
ways that other financials
can't or won't.
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Credit Union Pioneers

Can you name a Credit Union Pioneer?

4

Write your answer!
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Friedrich Alphonse Edvl\;ard

Raiffeisen Desjardins Filene
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Louise
Koy ME;:\TEII McCarren
Bergengren Herring
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A Piece of the Story
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- Sclf-Help - Sustainable
Coopcration = Empathy

- Compassion

“Father of the  |FP¥9

Credit Union Organized the
” Heddesdorf Credit
Movement” Union, the first cre

union in the world,
Germany when o

Founded first :g:s‘lgf’e“f;‘z‘l‘r“:as
central credit union  intense opposition.
bank to serve
liquidity needs of
other member

credit unions.

Eventually formed
425 credit societies.

More than 150 years ago, Raiffeisen
created a banking system based on
self-help and cooperation. He
practiced compassion, practicality and
a commitment to a sustainable

dit  pusiness model that still exists.

IN"  Today, progressive credit unions.
recognize that empathy towards
members and a menu of needed
products and services results in a

. sustainable business model that is
mutually beneficial.

Friedrich Raiffeisen
1818-1888
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Alphonse Desjardins
1854-1920

1901

Organized first financial
cooperative in North America:
La Caisse Populaire de Levis.

e Desjardins and his wife Dorimene Roy were
AW INJUSHCE @S foryard.chinking people who championed
a court reporter the economic growth of working families

hen a famil through credit unions. They created a solid
sl Gl business model to protect their credit
had to pay $5000  unions but decisions were always made
it with a social focus. For example, they
in interest on a pioneered youth savings clubs and created
$150 loan froma | the frstin-school credit unions. In

America today, there is an estimated 800

loan shark. student branches provid
learning through experiential
and classroom presentations.

1908

Organized St. Mary's Bank,

In Manchester, NH, the first credit
union in the United States.

La Caisse Populaire de Levis
operated out of his home, its first.
deposit was 10 cents, but within six

years it had made more than
$200,000 i foans without
losing a penny. (11

Desjardins was a journalist who o [Economie - Education
decided people needed an alternative Grovth o Justice
to loan sharks and pawnshops. o Soclal

Earned his millions in the
family's department store in
Boston, where he introduced
many innovations; bargain
basement, a profit-sharing plan,

Edward A. Filene
1860-1937

minimum wages for women,
medical and other benefits, and
240 hour work week.

Recognized need for structure.
Helped organize the Massachusetts

Credit Union Association (MCUA),
whose purpose was to aid existing
credit unions and form new ones.

Filene was an astute businessman

who understood that marketing Encountered
and seling to consumers rom all | o berative
income levels was good for his erate
business. Credit unions canalso | Credit societies in

benefit from this business. India, seeing
philosophy. Recognizing that them as a way to
serving low-wage working families B

meets our social mission, but is Economie

really good for business is what democracy.

we can best learn from Filene.

©6 Butwe know our object. Itis democratic
finance. It is the use of the power of money and
credit by the people in their own co-operative
organizations, in such a way as will serve the .
interests of all the people best.

Structure -+ Fairness
Power « Social
Service
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Roy Bergengren
18791955

Bergengren worked tirelessly to
‘grow the credit union movement
in the early 1920s. He, along
with Filene and others, created
the Extension Bureau to bring
about laws needed to grow
credit unions, to organize credit
unions in every state, build self-
sustaining leagues and build a
self-sustaining national
association. Our movement
structure today is a result of
Bergengren's efforts.

o Laws o Selff-
Strueture  Susteining
Organize

Helped launch U.S. movement's involvement
in international development.

Estes Park, Colorado
Atits founding in 1934,
Bergengren was named
managing director of the
Credit Union National
Association.

1920

Hired by Filene to

head the Massachusetts
Credit Union
Association.

The real job of a credit union is to

prove, in modest measure, the practicality
of the brotherhood of man.
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1934
Signed the CUNA charter at
Estes Park, Colorado.

1935

personally organized 120 credit
unions during a 5-month period.

Elected to the first board of

directors of the New York
State Credit Union League.

Dora Maxwell
1897-1985

Maxwell was a woman ahead | She was a delegate
of her time. Despite dealing  to Estes Park and
with intimidating and through her efforts
oftentimes unscrupulous e ey

deserved “a seat at
bankers, she secured

the table” and could
charters for hundreds of make strategic

credit unions benefiting A eior e
thousands of credit union the movement
members. forward.

Held roles at the New York Consumers.

q . o
° Determined © Stmtegis Cooperative Credit Union, New York
o Seeuriy Decisions State Credit Union League, Credit
o Equality Union National Extension Bureau,

CUNA, and CUNA Mutual.

“Mother of Credit Unions™

in her carly twenties, she attended the
Estes Park meeting that established

Turned aticket | CUNA Shewas an inspirational leader

- in a time where women were

forrunningared  marginalized and the opinions of young

light into a newly | leaders often went unheard. sheisa

founded credjt | cleer emonstaton thatinvesting n

U‘f" young professionals can reap huge

union. rewards. Leagues and credit unions
throughout the country are building
iy i

An unfailing supporter of credit unions as o Seclal o [nvesiing
institutions with a social agenda, not a purely o Creative o Voice
‘economic one. Commonly referred to as the o Leader o Devotsd

We must remember what
we started out to do and then

find ways to do it with the modern
techniques available.

As a young woman she
started over 500 credit unions in

young leaders a voice, as did Filene for
Ms. Herring.

Louise McCarren Herring
1909-1987

the early d
numerous other achievements.
She lived and breathed credit
unions. Often traveling by herself
visiting factories, schools, and
churches across the Midwest,
sometimes starting 2-3 cre
unions each day.
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Credit Union Pioneers

What are the core values of pioneers and the movement.

3

Write your answer! |

e

Core Values of Pioneers and
the Credit Union Movement

The Credit Union Difference

What is the credit union difference?

3

Write your answer! |

o
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There are a lot of L 2
right answers...

but the best one
is the one in

Uun w:

Yc

4
franciat
Cogperatyisg

owned 4, /te

@

dolng wel

|
L

not-for-profit

financial
nstitution

4/29/2022

The Little Man

The Credit Union Difference

CREDIT UNIONS

Not-for-profit cooperative STRUCTURE

owned by members
Returned to members in the form

of better rates, fewer/lower fees EARNINGS
and services like free ATMs

Board of Directors are members GOVERNANCE

and elected by members

Deposits insured up to $250K
by the NCUA INSURANCE

Pays property, sales and
payroll taxes; Exempt from TAXES
business income tax

BANKS

For-profit corporations
owned by stockholders

Returned to stockholders in the
form of dividends

Board of Directors elected by
stockholders, may not be
customers

Deposits insured up to $250K
by the FDIC

Pays property, sales and
employment taxes; Not exempt
from business income tax*
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COOPERATIVE PRINCIPLES

SEIEH COoPERATIVE PRNCRLES

| Y Vivorowrary _\1— COOF“A"ON |

DEMOCRAT]C =!
| MEMBERSHIP  wetBER CONTRoy AMONG COUPERATIVES

) AUTONOMY & INDEPENDENCE {

Credit Union Operating Principles

Cooperative

Structure Social Responsibility

Memberowned Financial Literacy

Member Controlled Network Cooperation

Community

Democratic Control Responsibility

’MEMBER OWNED

BY THE CONSUMERS

¢
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MEMBER CONTROLLED

(CREDIT UNIONS AND OTHER FINANCIAL COOPERATIVES
By

WHO ACTIVELY PARTICIPATE
1N ELECTING THEIR BOARD REPRESENTATIVES

4/29/2022

Each member has a vote.

DEMOCRATIC CONTROL

CREDIT UNON MEMBERS EWOY EQUAL RIGHTS TO VOTE
ONE MEMBER, ONE VOTE AND PARTIIPATE N DECISONS

s oo, a4
SAVINGS OR DEPOSITS OR THE VOLUIE OF BUSINESS.

THE ONE MEMBER ONE VOTE PRICILE 1S DESIGNED TO ENSURE THAT THE

OR REZRESENTATIONAL, I KEEPING T DEMOCRATIC PRICILES.

FINANCIALINCLUSION (z*%)

o
46
b

=S
&
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Financial
Sustainability

'R PRIME CONCERN OF THE CREDIT UNION IS TO BUILD THE FINANCIAL STRENGTH, INCLUDING
‘CONTROLS THAT WILL ENSURE

oF THE CREDIT
PROVISION COSTS. PROVIDING A FAIR.

MAXIMIZING

4
MEMBER ECONOMIC BENEFIT %
X
0 ENCOURAGE THRIFT THROUGH SAVINGS i ‘g o
AND THUS TO FUND LOANS AND OTHER SERVICES.

A FAIR RATE OF INTEREST IS PAID ON SAVINGS AND DEPOSITS.

S 1
WHILE MEETING THE CONDITIONS OF FINRNCIAL SUSTRINABILITY OF o
'THE CREDIT UNION, THE PROVISION AND PRICING OF SERVICES SEEK \
O IMPROVE THE ECONOMIC AND SOCIAL WELL-BEING OF ALL MEMBERS.
o
2272
=

o
i
o

SREDITUNONS PROVIDE RELEVANT EDUSATION TO THEIR MEMBERS:
AND EWPLOYEES FOR THE EEONOWIS, S0

AND PROFESSIONAL JEVELOPMENT: TRAINING AND EDUSATION
ATERASY SUPPORTS MEWBERS INFORMED SHOCES

THRIFT. JEBT: WISE USE OF CREDTT AND FNANCIAL P

PROVITING S SETS

INFORMED AND EFFECTIV

SOURSES ARE ESSENTIAL N SEF

RESPONSIBIITIES OF WEMBERS:

=S

10
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Local / National / International

Y

NETWORK
COOPERATION

IN KEEPING WITH THEIR COOPERATIVE PHILOSOPHY
AND TO BENEFIT FROM THE ECONOMIC AND
EFFICIENCY ADVANTAGES OF POOLING RESOURCES |
AND EXPERTISE, CREDIT UNIONS AND OTHER
COOPERATIVE FINANCIAL INSTITUTIONS COOPERATE
WITH OTHER CREDIT UNIONS, COOPERATIVES AND
‘THEIR ASSOCIATIONS AT LOCAL, NATIONAL. AND
INTERNATIONAL LEVELS TO BEST SERVE THE
INTERESTS OF THEIR MEMBERS AND

THEIR COMMUNITIES.

4/29/2022

COMMUNITYRESPONSIBILITY

THECOOPERATIVEETHOS SUPPORTS THEIDEALS

OF SELF-HELP MUTUAL ASSISTANCE AND y
ECONOMICEMPOWERMENT.
THEVISIONOF ECONOMICEMPOWERMENT N
EXTENDSBOTHTO THEINDIVIDUAL MEMBERS AND! [ .
TOTHELARGER 11
COMMUNITY INWHICHTHEY WORK ANDRESIDE. ]

CREDITUNIONS SUPPORT THEGROWTHOF A
BROADER JUST HEALTHY AND
PROSPEROUS COMMUNITY WITHIN WHICH THE

CREDITUNIONANDITS MEMBERS RESIDE FinancialFirst Responders
G
P, ot
L4 2 o

-”
‘ ﬂnii,i

w

Credit Union
“QOnion”

CUNA Mutual Group

Credit Union National Association

State Credit Union
Leagues/Associations

11
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World Council of Credit Unions

CUNA Mutual G
Credit Union National Association
National Credit Union Foundation

State Leagues
&Associations

Members are the core of
our busine

All organizations and groups within
the onion are dedicated to meeting
the needs of credit union members,
even if they do not have direct

4/29/2022

Chapter
i contact with the member.
Credit Union Members are the reason why the
credit union movement exists.
d Council of Credit Unions

CUNA Mutual Group
dit Union National Associatior
nal Credit Union Foundation

State Leagues

Chapters

Credit Union

Member

Credit unions directly
serve members.

Though members may interact with
other organizations in the onion
from time to time, credit unions are
the direct service channel for
members.

World Council of Credit Unions

CUNA Mutual Group
nion National Association
| Credit Union Foundation

State Leagues
Asso

ations.

Credit Unior

Member

Chapters are regional
groups of credit unions.

Traditionally, chapters will host
meetings to support networking
and education for credit unions in
the same area. Chapters of credit
unions are often led by local credit
union leaders and organized with
the support of state leagues and
associations.

12
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World Council of Credit Unions

'CUNA Mutual Group
Credit Union National Association
National Credit Union Foundation

State Leagues
& Associations

Chapters

Credit Union

Member

Leagues and associations
support credit unions on a
state or regional level.

These trade associations were among the
first support organizations for credit
unions in the U.S. They offer state-level
support for advocacy, compliance, and
education but can also vary in their
offerings depending on the needs of their
member credit unions.

Leagues and associations sometimes also
have state-level, non-profit foundations,
and for-profit service organizations that
increase the level of support they can
provide for credit unions.

4/29/2022

World Council of Credit Unions

CUNA Mutual Group
Credit Union National Association
National Credit Union Foundation

State Leagues
&Associations

Chapters

Credit Union

Member

Organizations in this layer
serve at a national level.

INA Mutual Group

World Council of Credit Unions
CUNA Mutual Group
Credit Union National Association
National Credit Union Foundation
State Leagues
& Associations

Chapters

Credit Union

The Credit Union
Movement is global.

The World Council of Credit Unions
(WOCCU) is the international trade
association for credit unions.

They offer education, technical
assistance and philanthropic
support for credit unions and
members in more than 110
countries around the world.

13
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World Council
of Credit Unions

CUNA Mutual Group
fational Credit Union Foundatio!
Credit Union National Association

State Credit Union
Leagues/Associations

Credit Union

4/29/2022

“Onion”

The Credit Union Difference

Principles & Values of the
Credit Union Movement

14
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low dollar loans

affordable non-prime auto loans

small business loans

financial education and coaching

member dividends

payment restructuring

fee adjustments

Your Organization

Accountability Dependability Fun Openness Spontaneity
Accuracy Determination Generosity Order Stability
Achievement Diligence Grace Originality Strategic
Altruism Discipline Gratitude Patriotism Strength
Assertiveness Discretion Growth Perfection Structure
Balance Diversity Happiness Positivity Success
Belonging Dynamism Health Practicality Support
Boldness Economy Honesty Preparedness Teamwork
Calmness Effectiveness Honor Professionalism Temperance
Carefulness Efficiency Humility Reliability Thoroughness
Challenge Empathy Impact Resourcefulness  Thoughtfulness
Cheerfulness Enjoyment Independence Results-oriented Timeliness
Commitment Enthusiasm Ingenuity Rigor Tolerance
Community Equality Inner Harmony Security Traditionalism
Compassion Excellence Inquisitiveness Self-actualization  Trustworthiness
Consistency Excitement Insightfulness Self-control Truth-seeking
Continuous- Expertise Intelligence L ding
Improvement Exploration Intuition Self-reliance Uniqueness
Control Expressiveness Joy Sensitivity Unity
Cooperation Fairness Justice Serenity Usefulness
Courtesy Faith Leadership Service Vision
Creativity Fitness Love Simplicity Vitality
Curiosity Focus Loyalty Soundness

Decisiveness Freedom Merit Speed

15
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Your Personal Values

4/29/2022

()

Your Personal Principles

and Values
Accountability Dependability Fun Openness Spontaneity
Accuracy Determination Generosity Order Stability
Achievement Diligence Grace Originality Strategic
Altruism Discipline Gratitude Patriotism Strength
Assertiveness Discretion Growth Perfection Structure
Balance Diversity Happiness Positivity Success
Belonging Dynamism Health Practicality Support
Boldness Economy Honesty Preparedness Teamwork
Calmness Effectiveness Honor Professionalism Temperance
Carefulness Efficiency Humility Reliability Thoroughness
Challenge Empathy Impact Resourcefulness  Thoughtfulness
Cheerfulness Enjoyment Independence Results-oriented Timeliness
Commitment Enthusiasm Ingenuity Rigor Tolerance
Community Equality Inner Harmony Security Traditionalism
Compassion Excellence Inquisitiveness Self-actualization  Trustworthiness
Consistency Excitement Insightfulness Self-control Truth-seeking
Continuous- Expertise Intelligence L ding
Improvement Exploration Intuition Self-reliance Uniqueness
Control Expressiveness Joy Sensitivity Unity
Cooperation Fairness Justice Serenity Usefulness
Courtesy Faith Leadership Service Vision
Creativity Fitness Love Simplicity Vitality
Curiosity Focus Loyalty Soundness
Decisiveness Freedom Merit Speed
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The principles Your personal
and values of the principles
CU Movement and values

Where do you find overlap?

THE G FOUNDATION

By understanding and living our purpose
and sharing our story, we can continue
living the difference through credit unions.

YOU ARE THE DIFFERENCE

4

Find someone you do not know, or work with!
Introduce yourself and explain your “Why” to each other
Mingle & Repeat 3Xs

17
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You are fhe Credit Union Differencel

Credit union pioneers all used
their knowledge, skills and

influence to help others.
Whether a pioneer does this on

a large scale or one person ata
time, their actions can create

positive change in someone’s life.

They all had different skills, but
there was a common thread...
their values.

We are on an ever-changing path

18



